Get on the right track ...  with Process-Trak: CMMI ©
. The Fast, Efficient Track to CMMI °

"When businesses expand and become more decentralized, they sometimes lose a

' consistent, structured way of managing projects. Process-Trak provides a powerful

set of workflows to help optimize the processes of a growing business.

F -
A Process Enabler through an Automated Workflow Toolset

What is Process-Trak: CMMI ?

Process-Trak: CMMT s the fast-trac to CMMT ! It is a complete set of
easily customizable ! ready to use out of the box " workflow templates
designed to accelerate your organization$% achievement of
Capability Maturity Model Integration (CMMI ©) process compliance. C
Process-Trak: CMMI® allows you to easily identify areas of non- e

compliance and non-performance of approved policies and procedures.

Built on the solid foundation of @ SERENA
TeamTrack, the workflow automation Business Mashups
tool offered by Serena Software, Process-Trak from Software
Engineering Services (SES), provides the starting point to accelerate
the achievement of CMMI® Maturity Levels 2 and 3. Our versatile, user-
friendly templates include comprehensive reporting optio ns and
detailed audit trails that enable you to design repeatable p rocesses.
Process-Tak: CMMI® also provides the documentation required for
successful CMMF  appraisals. Process-Trak: CMMI  will impree your
company$s operating efficiency and help you avoid costly rewark.
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Process-Trak: CMMI Benefits

Process-Trak: CMMI1 provides a number of advantages as you Et/e to achieve CMMI® compliance.

# Automates all 18 of the CMMI® Maturity Level 2-3 Process Area

# Reduces complex processes and procedures to role based Key Featu res
steps with clearly defined responsibilities

# Includes a fully integrated Process Asset Library (PAL) with
document management and workflow capabilities for storing
policie_s, proce(_iures, gyidelines,@criteria, templates, a nd # Complete audit trail for every
forms in compliance with CMMI action and easily customizable for

# Notifies project personnel of process-related events, the way you do business
including documents available for review and approval,
assignment of action items, and submittal of change request s

# Standardizes organizational processes

# All workflows are mapped to
CMMF  Practice areas

# Browser-based GUI provides
familiarity with little or no

training
# Increases the predictability and repeatability of execut ion, # Example policies, procedures,
reducing rework blank templates, forms,
# Creates project data and metrics for decision-makers checklists and documents are
# ldentifies and prevents deviations in processes included (Process Asset Library)

to help your organization operate
within compliance of CMMI®
# CMMFP  Assessment Preparation and
Compliance Support
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Easily Tailored to Your Organization

For optimum results, the Software Engineering Institute (S El)
recommends that you tailor suggested CMMI® practices to
match your business objectives. Process-Trak: CMMI® can be
quickly and efficiently tailored to meet your specific
environment. SES offers customization services to assist
organizations on their road to successful process
improvement.

Be Compliant

Process-Trak: CMMI® makes it easier to conform to
the mature operational requirements derived from
CMMF Level 2-3 best practices. According to a recent
study by Carnegie Mellons Software Engineering
Institute, companies who implemented the
Capabilities Maturity Model Integration
(CMM1 ) reported the following advantages:

# 34% decrease in cost to fix a defect

# 50% reduction in release turnaround time
# 60% increase in software productivity

# ROI 4:1

From the report !Performance Results of CMMI -Based Process
Improvement" Copyright 2006 Carnegie Mellon University

Adherence to the processes described in the CMMF
model, with the help of Process-Trak: CMMI ®, will
result in decreased project costs, increased
schedule predictability improved product quality

and increased customer satisfaction. CMMI © is
proving that it $ more than just the "next big thing".

Company Description

SS

Process-Trak: CMMF

provides CMMI based

solutions right out-of-the-

box. Jump start your CMM[®
process improvement

effort and reduce the

time, effort and training required

to achieve predictable and repeatable
performance on your projects.

Process-Trak: CMMI® workflows map directly to each CMMI Proc essArea.

Process-Trak: CMMI © includes predefined, flexible
home pages for every team member which can
include dashboards, scorecards and out of

tolerance levels for project critical indications.

SES, a CMMI Maturity Level 3 Appraised Company has proven pgrtise in the following disciplines:
process improvement, process re-engineering, change management, program/project management,

IT testing, information security quality control and conf iguration management, and IV&\. Serving
Fortune 200 companies as well as federal and state government, SES is recognized as a premier IT

solutions provider Our client list includes CIBER, ViPS, Arkansas Blue Cross and Blue Shield, lowa

S ER V I c e s Department of Human Services, Alabama Medicaid Agency Unied States Strategic Command
(USSTRRCOM), lowa Medicaid Enterprise, Ultra Electronics, Southwest Research Institute
Michelin North America and the United States Air Force Weather Agency (AFWA).

SES Corporate Office
1311 Fort Crook Drive South, Suite 100

Bellevue, NE 68005

Midwest Region
Des Moines, 1A (515) 226-9295

Phone: (800) 244-1278 Fax: (402) 292-3271 Southeast Region

S SERENA Washington, DC
Business Mashups (703) 921-0200

WWWw.process-tr ak.com

Birmingham, AL (334) 241-0080

Rocky Mountain Region
Colorado Springs, CO (719) 578-3332



